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1. OOmme moJI0KeHUS

1.1. OueHka  KOpPpPYNLMOHHBIX  PHCKOB  SIBIISIETCA ~ BaXHEHIIMM  3JIEMEHTOM
AQHTUKOPPYIIIIMOHHON  TMOJUTHKHA  YUPSKICHHS, IIO3BOJIAIONIAS  OOCCIEYUTh COOTBETCTBHE
pealiu3yeMbIX aHTHKOPPYIIIMOHHBIX MEPOINPHITHIA CHEIU(PUKE ACATCIPHOCTH YUPSKICHUS U
palMoHAIBHO HCIIOJIB30BaTh PECYpChl, HAMPAaBIIIEMbIe Ha MPOBEACHHUE PaOOThI 1O MPOQPHUITAKTUKE
KOpPPYIILIUU B YUPEKICHUH.

1.2. Ilenpto OIEHKH KOPPYIIMOHHBIX PHUCKOB SBIACTCS ONpEAeeHne KOHKPETHBIX
MPOIIECCOB U BHJIOB JEATEILHOCTH YUPEXKACHHS, MPU peaiu3alliid KOTOPhIX HauOoJiee BHICOKA
BEpPOSITHOCTh COBEPIICHHS PaOOTHUKAMHU YUPEKICHUS KOPPYIMIHUOHHBIX MPAaBOHAPYIICHUH, KaK B
LETSAX MOTYYEHUS! TUYHON BBITO/bI, TAK UB LIEJSAX MOJYUYESHUS BBITOAbl Y UPEIKICHUEM.

1.3. Hacrosmee I[Tonoxxenue paspaboraHo ¢ ydetoM MeTOAMYECKUX PEKOMEHIAIUN 110
MOPSAJIKY TPOBEICHUS OICHKM KOPPYNIIMOHHBIX PHUCKOB B OpraHM3aliH, pa3pad0TaHHBIX
MuHUCTEPCTBOM Tpy/Aa U ColMaibHOM 3amuThl Poccuiickoit denepaiuu, YcraBa YupexaeHus u
JIPYTUX JIOKAJTBHBIX aKTOB Y UpPEKACHUSI.

2. OcHOBHBIE NOHATHSH
2.1. B mHacrosimieM [l0JOXEHUH HCIONB3YIOTCS CICAYIONIME OCHOBHBIC TEPMUHBI U
ompeeICHUs:

- KOppYHIMOHHOE IIPaBOHAPYLICHUE - 3J0yNOTpedIeHHE MIOJIHOMOYUSIMH,
370yNOTpeOeHHe  JODKHOCTHBIMU — HOJHOMOYMSIMM, — Jada  B3STKH, IOCPEIHUYECTBO BO
B35ITOYHUYECTBE, I[IOIYYEHHE B3SITKH, MEJIKOE B3SITOYHHUUECTBO, KOMMEpPUYECKUH MOJKYII,
[IOCPETHUYECTBO B KOMMEPYECKOM IIOJKYyINe, MEJIKUH KOMMEpYEeCKMH MOAKYyN JMOO HUHOe
HE3aKOHHOE  WCIHOJIb30BaHME  (U3MYECKMM  JIMIIOM  CBOETO  JIOJUKHOCTHOTO  ITOJIOKCHHUS
(mosiHOMOYMI) BOIPEKU 3aKOHHBIM HMHTEpecaM OOIIEeCTBa, rOoCylapcTBa, OpraHU3aluU B LEJSAX
MOJIyYE€HUsI BBITOAbl (MPEUMYIIECTB) 1 ce0sd WM i TPeThbUX JHI JIMOO HEe3aKOHHOE
MPEJOCTaBIEHUE TAKOM BBITOJbl YKA3aHHOMY JIMIY JAPYIMMH (PU3MUECKUMH JIMIAMH, a TaKxkKe
COBEpIICHNE YKA3aHHBIXJIESHUN OT UMEHH WJIM B UHTEpECcax IOPUANYECKOTO JIUIA;

- I(Oppyr[].[I/IOHHHﬁ PHUCK - BO3BMOKHOCTH COBCPIUICHUA pa6OTHI/IKOM OpraHu3anunu, a TaKKe
HWHBIMH JIMIAMH OT UMCHU HUJIM B UHTEPCCAX OpraHU3allui KOPPYIIIUOHHOI'O IMTPAaBOHAPYHICHU A,

- - o0mMii mpouecc UACHTU(UKALNY, aHAJIN3al PAaH)KUPOBAHUSI KOPPYIIIMOHHBIX PUCKOB;

- UAeHTH(]UKaLK KOPPYINIMOHHOIO PUCKA - MPOLECC OMpeeeHus JUIsl KaX/10ro On3Hec-
nporecca 1) KpUTHYECKUX TOYEK M 2) BO3MOXKHBIX KOPPYHIMOHHBIX PAaBOHAPYILIEHUH, KOTOpPbIE
MOTYT OBITH COBEpILIEHBI PpAOOTHUKAMHU OPraHU3alMH B KaXKJI0M KPUTUYECKOU TOUKE;

- KpUTHYeCKas TOoYKa - MOJIPOIECC, OCOOCHHOCTH pealn3aluil KOTOPOro CO3AaroT
OOBEKTUBHBIE BO3MOXHOCTH JUIsl COBEpLIEHUS paOOTHUKAMU OpraHM3alMM KOPPYHNIMOHHBIX
IIpaBOHAPYLICHU;

- MOAMPOIIECC - YCTAHOBIICHHbBIE PErYIMPYIOIIMMU TOKYMEHTaMU MpPOLEAYpbl U pealibHbIe
JENCTBUS M B3aUMOJIEUCTBHUS CTPYKTYPHBIX MMOAPA3/IEICHNUN, KOJUIErHaIbHBIX OPraHOB, pA0OTHUKOB
OpraHu3alliM, COBEpIIaeMble B IENAX pealu3allii KOHKPETHOro Ou3Hec-mpoliecca (Harmpumep,
(dbopMHpOBaHHE TUIaHA MPOBEACHMS 3aKYyIOK, pa3pabOoTKa JOKYMEHTAlMHM K 3aKylKe, OObsBICHUE
3aKyNKM, MPUEM 3asBOK OT YYAaCTHUKOB M T.J. - IOAMNPOLECCH], MMEIOIIME MECTO B paMKax
OCYILIECTBIIEHUS 3aKYIIOYHOM eSTEIIbHOCTH OpraHU3allum);

- OM3HeC-TIPOLIECC - PEryJSIpHO MOBTOPSIOLIASCA MOCIE0BATEIBHOCTh B3aUMOCBS3aHHbIX
NEUCTBUM CTPYKTYPHBIX MOAPA3JEICHUNA U OTAENIbHBIX PAaOOTHUKOB OpraHU3alluy, HalpaBIE€HHBIX
Ha pealM3aliio YCTaBHBIX MLenei ((pyHKMil) opraHum3zauuu (HampuMmep, OTAEIbHBIM OH3Hec-
IIPOLIECCOM SBIISCTCA3aKYIIOUHAs 1EATEbHOCTh OPraHU3aln);

- HampaBJiEHHE JEATEIILHOCTH - COBOKYIIHOCTH OW3HEC-TIPOLIECCOB, HANIPABICHHBIX Ha
peanu3aiuio equHON ycTaBHOM 1enu ((pyHKIMKM) opraHu3anuu(Hanpumep, Takue OM3Hec-IpoIecChl,
KaK 3aKylouyHasl JAeATeJIbHOCTb, KaJpoBas paboTa U ylnpaBJIeHUE MEPCOHAIOM, aJMUHUCTPATUBHO-
XO3SICTBEHHOE W MaTepualbHO-TEXHUYECKoe oOecrieyeHrne | T.Ml., COCTABISIOT  €IHUHOE
HarpaBJieHue AesTenbHoCcTH "ObecneueHne AeITeIbHOCTA OpraHu3amuu');

- aHaJM3 KOPPYHIMOHHOTO PHUCKa - MPOLECC NOHMMAHUSA IPUPOJbI KOPPYNIIHMOHHOTO
pHCKa U BO3MOYKHOCTEH JUIS €ro pealn3aluyl MOCpencTBOM 1) BBIABICHUS HanOoliee BEPOSTHBIX
CIOCOOOB COBEPILICHUS KOPPYMIMOHHOTO IMPAaBOHAPYLICHUS INPU pealu3aluu OU3HEec-Tpolecca



("KOoppyNIHOHHBIX cXxeM") 1 2) omnpeaeneHus TOJDKHOCTEN WIIN MMOJTHOMOYUH, KPUTHUECKH BayKHBIX
JUI peain3aliy KaKaon "KOppyIIMOHHON CXeMbI'";

- KOppYILHOHHAas CXeMa - BBICTPOCHHBII MO ONPEIEICHHOMY CLEHApPUI0 MEXaHHU3M
WCIOJIb30BaHUSI PAOOTHUKOM NOJHOMOYHMHM B JIMYHBIX LENAX WM B HHTEpecax TPETbHX JIUI]
(Hanboiee BEpOSATHBIN CIIOCOO COBEPIICHUS KOPPYIIIMOHHOTO MPAaBOHAPYILICHHUS).

- HMHJAUKATOp KOPPYNLMU - CBEJCHUS, YKA3bIBAIOLIME HA BO3MOXKHYI MOJTOTOBKY WM
COBEpIICHHE PAOOTHUKOM OPraHU3alUU KOPPYIIIMOHHOTO IPAaBOHAPYIICHUS;

- paHXXUpPOBaHHE KOPPYIIIMOHHBIX PHCKOB - TPOIECC ONPEACICHHUS YPOBHS 3HAYMMOCTHU
KaXJIOTO0 KOPPYIMIIMOHHOTO pUCKAa € y4eToM 1) BO3MOXKHOro yiepba B cllydae pealld3aluu
KOPPYIIMOHHOTO PUCKAa M 2) BEPOSTHOCTH PEATHM3AlMH KOPPYIIIMOHHOIO DPHUCKA, a TaKKe HX
MoCJeTyolee paHKUPOBAaHHUE IO CTEIIEHN 3HAYUMOCTH.

3. Tlopsiiok olleHKH KOPPYNIHOHHBIX PUCKOB

3.1. Ilpomemypa OLEHKH KOPPYINIIMOHHBIX PUCKOB  COCTOUT W3  HECKOJBKUX
IIOCJIEOBATEIbHBIX 3TAIOB!

a) MOATOTOBUTEIbHBIN 3Tall: MPUHATHE PELICHUS O MPOBEICHUM OLIEHKU KOPPYMLHUOHHBIX
PHUCKOB, OIIPEIEIICHNE METOAUKH U IIJIaHA NTPOBEACHUS OLEHKH, Ha3HAaYEHUE UL, OTBETCTBEHHBIX 32
IIPOBE/ICHUE OLIEHKHU, OIpEJesIeHNe MOJIHOMOYMH M 00sf3aHHOCTEH paOOTHUKOB OpraHM3alld B
CBSI3M C IIPOBEJICHUEM OLIEHKH, COCTABJIEHUE MEPEYHSI U OITOTOBKAa HEOOXOAMMBIX IOKYMEHTOB;

0) sTan omnucaHus OHU3HEC-TIPOLIECCOB: MPEACTABICHUE BCEX HANpaBJIEHUH IesITeIbHOCTU
yupexjaeHus B (opme OHM3HEC-TIPOIECCOB, OMHMCAHHME ITOAIPOIIECCOB, COCTABIISIOMIMX KaxJIbIi
Ou3Hec-mpolecc;

B) dTall WACHTU(HUKAIMHA KOPPYIMIIMOHHBIX PUCKOB: BBIJICICHUE B KXKIIOM aHAIU3HPYEMOM
Ou3Hec-Tpollecce KPUTHYECKUX TOYeK M oOIlee ONUcCaHWe BO3MOYKHOCTEH JUIsl peanu3aiuu
KOPPYILHOHHBIX PUCKOB B Ka)/J10W KPUTHUYECKON TOYKE;

I') ATall aHaJI13a KOPPYIMIUOHHBIX PUCKOB:

1) noaroroBka jmeTambHOrO (OPMATM3OBAHHOTO OMMCAHMS BO3MOXKHBIX CIHOCOOOB
COBEPILIEHMS KOPPYIILIMOHHOTO MTPABOHAPYLICHHUS B KpUTHUYECKON Touke ("KOPPYMIIMOHHBIX cXeM");

2) bopMupoBaHHe TIepedHs TOIKHOCTEH PaGOTHUKOB OPraHW3aINH, KOTOPBIE MOTYT OBITh
BOBJICYCHBI B COBEPIICHNE KOPPYIIIMOHHOTO TPAaBOHAPYIICHUS B KPUTHIECKOH TOUKE;

1) STal paH)XUPOBAHHsS KOPPYMIMOHHBIX PHCKOB: OLIEHKA BEPOATHOCTH peaTu3aluu M
BO3MOXKHOTO ymiepba OT peanu3alid KaXIOro KOPPYHIMOHHOTO pHCKA, pPAaHXHPOBAHUE
KOPPYIIMOHHBIX PUCKOB IO CTENEHU 3HAYMMOCTH B COOTBETCTBUHU C 3apaHee YCTaHOBJIEHHBIMHU
KPUTEPHUSAMH M OIIpeIeICHUEe TPUOPUTETOB IPU MIPUHATHH MEP IO MUHUMH3AIMHA KOPPYIIIHOHHBIX
PHCKOB;

€) JTam pa3padOTKH Mep 10 MHHHMHU3AIMH KOPPYINIMOHHBIX PHCKOB: TMOJTrOTOBKA
NPE/UIOKEHUI 10 MUHUMM3AIMKM BCEX WJIM Haumbolee CYIIECTBEHHBIX MICHTU(UIIMPOBAHHBIX
KOPPYIIIHOHHBIX PHCKOB;

) Tan opopMIICHHS, COTIACOBAHUS M YTBEPXKACHUS PE3yIbTATOB OLIEHKU KOPPYIIIMOHHBIX
PUCKOB: (hOPMUPOBAHKE U TPEJICTABICHUE HA YTBEPKICHUE PYKOBOAUTEIIO OPTaHU3AIUHU peecTpa
(MaTpuLbl) KOPPYHIMOHHBIX PHCKOB OpPraHM3allMd M TEpedyHs JODKHOCTEH, CBSA3aHHBIX C
KOPPYIIIHOHHBIMU PUCKAMH.

3.2.  OrmeHKa KOPPYIIMOHHBIX PUCKOB B YUPEXKJIEHHH IMPOBOJUTCS B COOTBETCTBHH C
JaHHBIM TIOJIOKEHHWEM. PerieHne o MpOBEACHWW OICHKH KOPPYIMIIMOHHBIX PHCKOB TPUHHUMACTCS
PYKOBOJIUTENEM YUPEKICHUS U OOPMIISIETCAETO IPUKA30M.

3.3. OmeHka KOPPYNIIMOHHBIX PUCKOB IMPOBOJUT OTBETCTBEHHBIN 3a MpPEAYyNpexkIeHUE
KOPpYIIMH, TpHUBJIEKas BIAJCIBIEB OLEHUBAEMBbIX OHM3HEC- TPOLECCOB JUIA  OKa3aHUs
MaKCUMAaJIbHOTO COJCHCTBHUSA, PEXK/IE BCEro, B YaCTH MOATOTOBKHM OMMCAaHUS OU3HEC-NPOLIECCOB U
COCTABJISFOLINX UX TOJIPOLIECCOB.

3.4. OtBeTcTBEHHBI (HOpPMUPYET MEpPEeUeHb JIOKAIbHBIX HOPMATHUBHBIX AKTOB M HMHBIX
JOKYMEHTOB YUPEXICHUS, COAEpKaIMX HWH(POpPMALNIO0, HEOOXOAUMYIO ISl TMPOBEICHHUS OLEHKH
KOPPYIIMOHHBIX pUCKOB. K TakuM TOKyMEHTaM, OTHOCATCACIIEAYIOIIHE:

1) noxymentsl, comepiarye HHGOPMALMIO O HANPABICHUAX AATENBHOCTH (QYHKIUAX) 1
CTPYKTYpE YUPEXKACHUS, IMOJTHOMOYMSIX €€ CTPYKTYpPHBIX MOAPA3ACICHUA U JIOJKHOCTHBIX
00s13aHHOCTSIX PaOOTHUKOB, HAIIPUMED:



- yCTaB;

- OpraHU3allMOHHO-ILITAaTHAs CTPYKTYpa U IITaTHOE PACIINCAHUE;
- nosioxkeHue o «IlepBomMalickoM CEIbCKOM JIOME KYJIbTYpPbI»;

- JIOJPKHOCTHBIE HHCTPYKIIMHU PaOOTHHUKOB;

- pe3yabTaThl BHYTPEHHETO WJIM BHELIHETO aHaIW3a CTPYKTYpPHI, (YyHKIHMOHAJa, OM3HEC-
IIPOLIECCOB YUPEKICHHUS;

2) JOKyMEHTBI, 3aKPEILIAIONINE CUCTEMY Mep TPeAyNPekKIeHUs KOPPYIIUU B YUPEKICHUH,
a TaKXKe MOPSAOK TNPOBEACHHS B HEW JIOOBIX KOHTPOJBHBIX MEPONPHUSTHHA, M JOKYMEHTHI,
coJieprkarire nHGopMaIHio 0 pe3ylbTaTax MPOBEIEHUS AITUX MEPOIPUITUH.

3.5.  anee mpoBoauTcs onucaHue ousHec-mpoueccoB. OCHOBHAs 3ajjaya JaHHOTO dTara -
MOHSTh, KAKUM 00pa30M B YUPEKICHUHM PEalU3ylOTCS Ha NMPAKTHKE HANpPaBICHUS AEATEIbHOCTU U
KOHKpETHBIE OM3HEC-TIPOLIECCH, BHIOPAHHBIE B KAUECTBE 00HEKTA OLICHKH.

3.6. ®dopmanu3oBaHHOE ONUCAHUE (KapTy) HANPABICHUHN AESITEILHOCTU U COCTABIISIFOIINX
X OM3HEC-TIPOIIECCOB M MOJMPOIECCOB JOMOJHACTCS pe3yabTaTaMH IPEABAPUTEIHHOTO aHaIN3a
BO3MOXXHBIX KOPPYIIMOHHBIX MpaBoHapymieHuid. Takoil aHanmu3 MokeT OBITH MPOBENEH Ha
OCHOBaHUHU clieayrolel nHpopMaluu:

- CBEJEHUS O KOPPYMHIMOHHBIX IMPAaBOHAPYLICHUSIX, COBEPUICHHBIX paHee paOOTHUKAMU
YUPEKIACHUS;

- Marepuajibl BHYTPEHHUX IIPOBEPOK, IPOBOAMBILUXCS B YUPEXKACHUU, IO CIydasm
BO3MOYXHOT'O COBEPIICHHS paOOTHUKAMH KOPPYIIIMOHHBIX TPaBOHAPYIICHHIA;

- oOpaiieHusi TpaxJaH, coJep)Kaliue HHPOPMAIUMI0 O BO3MOXHOM COBEPIICHUU
pabOTHHUKAMU yUpPEXKICHHS KOPPYIIIMOHHBIX PaBOHAPYILICHHI;

- Marepuaisl NPOBEIEHHBIX B YYPEXKICHUU OpraHaMH MPOKYpaTypbl MEPOIPUATHN IO
HaJ30py 3a CcoOJI0JeHHMeM 3aKkoHojarenbcTBa Poccuiickoit ®enepanuu 0 NPOTHBOJAEHCTBUU
KOpPYILHUH;

- uHbopMalus O COBEPIICHWU KOPPYNIMOHHBIX MpPaBOHAPYLIEHUH pabOTHUKaMU
yqpencj:[eHHﬁ, OCYHICCTBIAIOIINX aHAJTIOTUYHBIC BUJIbI ACATCIIbHOCTH,

- uHpopMamUs O COBEPUICHUH KOPPYNIMOHHBIX MPABOHAPYLIEHUN IOKHOCTHBIMU
JUIIAMHA ~ TOCYAApCTBEHHBIX  (MYHHIMIAIBHBIX) OPraHOB, TOCYIapCTBEHHBIX  KOPIOpAIUi
(xoMIaHMif), ¢ KOTOPBIMH B3aUMOAEHUCTBYET YUpEeXKICHHE.

3.7. IlpoBomuTcs aHanM3 BHEMIHEH cpenbl (YHKIMOHUPOBAHUS — YUPEKACHUS, C
XapaKTePUCTUKONH OCHOBHBIX KOHTPAreHTOB YUPEKICHUS U COJAEp’KaHHE B3aMMOJEHCTBHS C HUMH,
HAJIMYME U OCHOBHBIC XapaKTEPHCTUKH KOHKYPEHTOB, MacIITaObl M XapaKTep B3aWMOJICHCTBHS C
rOCyJapCTBEHHBIMHM OpraHaMH M T.JI.

3.8. IIpoBomsTcsi MHTEPBBIO C PAOOTHUKAMH YUPEXKIEHHS, OCHOBHAs 3aqada KOTOPBIX -
YTOUHUTh W TPH HEOOXOAMMOCTH CKOPPEKTUPOBaTh CHOPMHPOBAHHOE HA OCHOBE aHalIM3a
JTOKYMEHTOB ITOHNMaHNE OM3HEC-TIPOIIECCa M COCTABIISIONINX €T0 MOIPOIECCOB.

Ocoboe BHHMMaHUE CIEAyeT YAeNITh TOMY, KaK paccMaTpHBaeMblii OH3HEc- IMpolecc
OpPraHW30BaH Ha NPAKTUKE M YeM pEealbHBIA TOAXOJ K €ro pealu3aliil OTIMYaeTCS OT
3aKpEIUIEHHOTO B JIOKyMEHTaX.

He crnenyer nenatb OCHOBHOH TeMOH WHTEPBBIO KOPPYIIIMOHHBIC PUCKH, CBOHCTBEHHBIC
paccMaTpuBaeMoMy Ou3Hec-Tiporieccy. JlaHHBIA BONMPOC Ha 3TOM 3Talle MOXKET He 00CYXIaThCs
WJIA MOXKET OBITh 3aTPOHYT B KA4€CTBE JOMOTHUTEIBHOTO.

3.9. Tlo pesynpraram aHaiau3a JJOKYMEHTOB M HMHTEPBbIO C PAOOTHUKAMHU YUPEKICHUS
(dbopMHpyeTCsT WTOTOBOE ONKMCAHUE pAcCMATPUBACMBIX HAlpaBJICHUH eSTEeIhbHOCTH, OW3HEC-
MIPOIIECCOB M TOATNPOLIECCOB B TEKCTOBOM M (WiM) rpaduueckoM (opmare ¢ MpeaABaApUTEIbHBIM
0003HAYEHHUEM TEX MOANPOLECCOB, KOTOPHIM CBOMCTBEHHB! KOPPYIIIMOHHBIE PUCKH.

3.10. DOtan wuaeHTH(UKAIUN KOPPYMIMOHHBIX PHUCKOB HaWOOJee IOJHO BBISBISIET B
KaX/I0M pacCMaTpUBAaEMOM HalpPaBJICHUU AEATEIHOCTU U OU3HEC- MPOLECCe KPUTUUECKNE TOUKH.

Baxxnelmmmu npu3sHakaMyu KPUTUYECKOU TOUKU SIBJISIOTCS CIEAYIOIINE:

- Hajguuue y paboTHHKA (TPYMNIbl paOOTHUKOB) IOJTHOMOYHN COBEPIIUTH JCHCTBHE
(6e3aeiicTBIE), KOTOPOE MO3BOJISACT MOJYUUTh BHITOAY (TPEUMYIIECTBO) PAOOTHUKY YUPESKIACHHS, 1
(In) IPUINYECKOMY JIMIY, B3aUMOJEHCTBYIOIEMY C YUPEKICHUEM;

- B3auMojeiicTBUE paboTHUKA (TPYIIBl paOOTHUKOB) C TOCYAAPCTBEHHBIM OPraHoOM (HMHOM



pEeryIupYIONIeH OpraHu3aIieii), ymoTHOMOYEHHBIM COBEpIIATh JCHCTBUSA, BaKHBIC JIJIS yCIICIITHON
peanuzanuu Ou3Hec-TIporecca 1 (HiIn) YCIEIHOTO () YHKIIMOHHUPOBAHUS YUPEIKICHHS B LIETIOM.

3.11. Ilpu BBISBICHUU KPUTHYECKHUX TOYECK HEOOXOIMMO 3ajaBaTh cebe Takue oOIue
BOIIPOCHI, KaK:

- Kakas BbIrojia (IpeuMyIecTBO) paclpeaenseTcss B paMKax JaHHOTO MmoJrpoliecca?

- KTO MOXET OBITh 3aHMHTEPECOBAH B HEMPABOMEPHOM PACHPEICICHHH 3TOH BBITOJIBI
(npeumyiecTna)?

- KaKWMe KOPPYNIIMOHHBIC IPABOHAPYIICHUS MOTYT OBITh COBEpIICHBI PAOOTHHKOM B
LIEJISIX HEIIPABOMEPHOI'O paclpeesieHUs 3TOM BhIr0/1bl (IIpeuMyLiecTa)?

3.12. B pamkax ogHOro OM3HEC-TIpoIecca MOXKET ObITh BBISIBIIEHO HECKOJIBKO KPUTHUCCKUX
TOYEK.

3.13. Bce BBbISBICHHBIE KPUTHYECKHE TOYKHU JOJDKHBI OBITH O0OO3HAYCHBI B OIHMCAHHH
HaINpaBJICHUH JEITEILHOCTH M OW3HEC-TIPOIEeCCOB (KapTa HAMPAaBICHHHA JESTSIBHOCTH, OW3HEC-
MIPOIIECCOB U MOANPOIECCOB OPTaHU3AIIHH ).

3.14. OcHoBHas 3ajaya aHaJM3a KOPPYINIHMOHHBIX PHCKOB - OMPEACTHTH JUIS KaxIOu
BBISIBJICHHOW  KPUTHUYECKOW TOUYKM  BEpPOSTHBIA  CHOCOO  COBEPIICHHS  KOPPYHIIMOHHOTO
[IpaBOHAapyUIEHUs] PAOOTHUKAMHU  YUYPEXKICHHUS (KOPPYNLUMOHHYIO CXeMy) U  JOJDKHOCTH
(moxHOMOuYMs) pabOTHUKOB, HaJIMYME KOTOPBIX TpedyeTcss MJid  peanu3alud  KaXIou
KOPPYILHOHHOHN CXEMBI.

3.15. B wmensx Oornee MOJTHOIO TOHUMAHUS BO3MOXKHBIX KOPPYIIIMOHHBIX CXEM
HEOOXOMMO HAYaTh aHAU3 KOPPYIIMOHHBIX PHCKOB C TMPOBEICHUS Ooyiee TIyOOKOro
WCCJIETOBAHUS BBIABICHHBIX KPUTHUYECKUX TOUYEK C TOUKU 3PEHUSTIOTEHIIMAIBHOTO HAPYILIUTES.

KittoueBbIM ITpH 3TOM SIBIISIETCS CIEAYIOLIUI BOMPOC:

- ecnu Obl KakoW-TMOO M3 yYaCTHHKOB OHW3HEC-TIpoIlecca CTPEMUIICS U3BIIEYb U3 CBOUX
MTOJITHOMOYHUH HENPABOMEPHYIO BBITONY JUIS CeOs, JJIs TPETHbUX JIUI[ MM HEMOCPEIACTBCHHO JUIS
OpraHu3alyu, KakuM o0pa3oM OH MOT OBl 3TO cIeNaTh?

B mensx orBera Ha 3TOT OOIIMI BOMPOC MPEACTABISIETCS IMOJIE3HBIM OTBETHTH Ha PAJ
BCIIOMOTaTeNbHBIX BOMPOCcoB. [Ipu 3TOM Takue BOMPOCHI 1e1ecO00pa3HO 3a/1aBaTh MPUMEHUTEIBHO
K JIBYM THITaM CUTYaIUH:

- Korma paboTHUK (paOOTHUKH) OO0JalaeT TMOJTHOMOYHUSMH, TO3BOJSIONIMME MOTYYUTh
BBITOY JIJIsl CeOST MITH JIJISl CBSI3aHHBIX JIHII,

- Korga paboTHUK (paOOTHUKM) M (MIM) OpraHu3alvs B IIEJIOM 3aUHTEPECOBAHBI B
MOJIYYEHUU BBITOJBI, PACHpPEENIeMONl TOCYAapCTBEHHBIMU (MYHHUIIMIAIBLHBIMU) OpraHaMu WM
JIPYTUMH OPTaHU3AIUSIMHU.

[IpuMeHUTENTFHO K TIEPBOMY THIY CHUTYAllMd MPU aHAIU3€ KPUTHUYECKUX TOUYEK CIEAyeT
YACTUTH BHUMaHHUE CIICTYIONTUM BOIIPOCAM:

= KaKH€ BBII'OJbI (HpeI/IMy'H_[eCTBa) pacnpeacisitoTCs B paMKax OusHec- nmponoecca u i
KOT'O OHHU IIPEACTABIIAIOT I/IHTepeC?

- Kakue JedcTBus (Oe3neiicTBhe) MTOTPeOyeTCsl COBEPIIUTH HEA0OPOCOBECTHOMY
paboOTHUKY B IENSIX HEMPABOMEPHOTO pACHpPEENICHUs BHITOABI (MPEUMYIIECTBA) B TOJIB3Y
3aMHTEPECOBAHHBIX JIUIL?

- ecid  HenoOpOCOBECTHBIH  pabOTHMK  HENPAaBOMEPHO  pacHpeiensieT  BBIFOY
(mpeuMy1ecTBO) HE B MOJb3Yy ceOs U (MIK) CBOMX OJNM3KUX POJACTBEHHUKOB, KaKUM 00pa3oM OH
CMOJKET U3BJIEYb JIUYHYIO BBITOY U3 KOPPYIIIMOHHOTO B3aUMOAECUCTBUA?

- MOXXET JM HEJOOPOCOBECTHBI pabOTHUK B OJAMHOYKY COBEPIIMTH JEWCTBUA
(6e3neiicTBrE), HEOOXOAUMBIC ISl HEMPABOMEPHOTO PACIPEACIICHHs] BBITOAbI (MPEUMYIIECTBA) B
MOJIb3Y 3auHTepecoBaHHBIX JuI? Ecnu HeT, KOro u3 pabOTHUKOB YUPEKICHHUS €My HEO0OXOIMMO
BOBJIEYb B COBEPIIEHUE KOPPYIIIMOHHOTO IIPAaBOHAPYILIEHUS?

- KaKuM 00pa3oM BO3MOKHO OOOWTH BHEIPEHHBIC B YUPEKICHUHM MEXaHU3MbI BHYTPEHHETO
KOHTPOJIsA?

[IpyuMeHUTENBPHO KO BTOPOMY THIly CUTYallull PEKOMEHIYETCsS OTBETHTh Ha CIEAYIOLINE
BOIIPOCHI:

- CYHIECTBYET JM BbIroja (IPEUMYILECTBO), paclpeieiseMas ToCyAapCTBEHHBIM
(MyHMLIMIIQIBHBIM) OPraHOM WJIM APYrod OpraHu3aluel, B MOJYYEHHHU KOTOPOW MOXKET OBITh



3aMHTEPECOBAH PAOOTHHK (PaOOTHUKH) U (WJIM) OpraHu3aIus B 1ejIoM?

- B3aUMOJICWCTBYET JIM OpraHW3amusi C KOHTPAareHTaMu, UMEIONIUMH CBSI3H  C
TOCYJapCTBCHHBIMH  (MyHHIMNAIBHBIMK)  OpPraHaMH  WJIM  HWHBIMH  OpraHH3alHsMH,
pacTipeeNsOIUMU BBITOY (IPEUMYIIECTBO), B TMOJYUYEHUU KOTOPOH MOXKET OBITh 3aMHTEPECOBAH
paboTHHK (PaOOTHUKH) U (MJIM) OpraHU3ALHs B IIEJIOM?

- KaKUM 00pa3oM paOOTHUK YYpPEKICHHS MOXET NOBIHUATH Ha pacmperesicHHe
rOCy/lapCTBEHHBIM (MYHULMIAJIbHBIM) OPraHOM MWJIM MHOM OpraHu3aluedl BbITOAbI
(mpeumyIIeCTBa) B €ro IMoJIb3y WM B MOJIB3Y €ro yupexaeHus? Tpelyercs U i 3TOrO
y4acTHe UHBIX PaOOTHUKOB WM KOHTPAreHTOB?

- KaKUM 00pa3oM BO3MOXXHO OOOWTH BHEIPEHHBIEC B YUPEKICHUM MEXaHU3Mbl BHYTPEHHET O
KOHTpOJIsA?

3.16. Ha ocHOBe MNpOBENEHHOIO YIJIyOJEHHOIO aHajiu3a KPUTHMYECKUX TOYEK CIeayeT
COCTaBUTh (POPMATM3OBAHHOE OMHCAHWE KOPPYIIIMOHHBIX PHUCKOB B KaXJOW BBISBICHHOU
KPUTHYECKON TOUKE, BKIIOYAOILEE, B YKCIIE IPOYET0, CIEAYIOUIYI0 HH(POPMALIHIO:

a) KpaTKoe OIMCAaHUE paclpeiensseMoil B KPUTHYECKOH TOUYKE BBIFOJbl (MPEeUMYyILECTBA),
CTpEeMJIEHHE K IIOJIyY€HHIO KOTOpPOH pabOTHMKOM YyupexaeHuss M (WiIu) ee BHEIIHUMHU
KOHTpareHTaMu  SBIISICTCS ~ NPUYMHOW  COBEpIIEHHS  PaOOTHUKOM  KOPPYIIIHMOHHOTO
[IPaBOHAPYLIEHHUS;

0) mepeyeHb MOTEHIUATBHBIX BBITOJIOTPUOOpETATENCH - NI, KOTOPhIE CTPEMSITCSl H3BJICYb BBITOLY
(mperMyILEecTBO) U3 COBEPLICHUs PAOOTHUKOM YUPEXKAECHUS KOPPYNLIMOHHOIO NMPaBOHAPYIIECHUS B
paccMaTpuBaeMON KpUTUYECKON TOUKE;

B) IlepeueHb JOJDKHOCTEH pabOTHUKOB OpraHu3aluu, 0e3 ydacTHsi KOTOpPbIX HEeIpaBOMEpPHOE
pacripenienieHue BBITOABI (IPEUMYIIECTBA) B KPUTUYECKOH TOYKE HEBO3MOXKHO WM KpanlHe
3aTPYyAHUTENBHO (II€pPEeYeHb OJDKHOCTEH, 3aMelIeHHE KOTOPBIX CBS3aHO C KOPPYMLMOHHBIMU
pUCKaMH), C yKa3aHMEM BO3MOKHOH pPOJM KaXJI0ro pabOTHHKA B peaju3alud KOPPYHNIHMOHHOMN
CXEMBI;

I) KpaTKOe€ ONHMCAHME BBIFOJbI, IOJyyaeMoil pabOTHUKOM (paOOTHHKaMH) OpraHHU3aliH,
CBSI3aHHBIMH C HUM JIMIJAMM WJIM HEMOCPEJICTBEHHO CaMOW oOpraHu3anueil, B pe3yabTare
COBEPIIEHHSI KOPPYIMIIHOHHOTO MTPABOHAPYIICHHUS;

1) OIMCaHME BO3MOXHBIX CIIOCOOOB Tepenadn paOOTHUKY (PaOOTHUKAM) YUYpPEXKIEHUS WU
JNOJDKHOCTHOMY JIMLY (JOJKHOCTHBIM JIMIIAM), € KOTOPBIM B3aUMOJCHCTBYET YUpeKICHHE,
BO3HArpaXkJACHUs 3a COBEpLICHHE KOPPYIIIMOHHOIO MPAaBOHAPYIIECHUS;

€) KpaTKoe OIKMcaHue crnoco0a COBEPIICHUs] KOPPYIIIMOHHOTO MpaBOHApYIIEHUs (KOPPYNLHOHHON
cxembl), Hanpumep: "[IpuHATHE pelieHne 0 3aKylKe A HYXKJ OpraHu3aliyi TOBapOB Ha 3aBE0MO
HEBBITOJIHBIX YCIIOBHAX B IEJISIX MOJYYECHUST HE3aKOHHOTO BO3HATPAKJCHHS OT MMOCTABIINKA';

) pa3BEepHYTOE ONHCAaHHE CIoco0a COBEPLICHHS KOPPYMIMOHHOTO  IPaBOHAPYIICHUS
(KOppYNIIMOHHON CXeMBI), B TOM WYHCJE: WHUIMATOP KOPPYIIIMOHHOTO B3aMMOICHUCTBUS,
MOCTIeI0BATENbHOCTh JCUCTBUI W B3aUMOJEHCTBUI paboTHHKA (PaOOTHHMKOB) YUPEKICHUS U €ro
KOHTPAareHTOB IO HEMpPaBOMEPHOMY pAaCIpeleieHUI0 BBITOJbl (MpEeUMYIIECTBA) U Iepenaye
paboTHUKY (pabOTHUKAM) YUPEXKACHUS WIM TOJKHOCTHBIM JIMI[aM, C KOTOPBIMU B3aMMOJIEHCTBYET
yupexieHne, HE3aKOHHOTO BO3HArPaX1eHHUS;

3) COCTaB KOPPYIMLMOHHBIX MPAaBOHAPYIIEHUH, KOTOPBIE JOJKHBI OBITH COBEpIIEHBl PaOOTHUKOM
(paGoTHUKAMH) YUPEKICHHUS VIS peaTu3aiii KOPPYMIIMOHHONW CXEMBbI, ¢ yYKa3aHHEM CCBUIOK Ha
KOHKPETHBIE MOJIOKEHUS HOPMATHBHBIX NPABOBBIX aKTOB(IIO BO3MOKHOCTH);

M) TPOILEAYphl BHYTPEHHETO KOHTPOJISI B pPAacCMaTPUBAEMOW KPUTHYECKOW TOYKE: PaOOTHUKHU
(CTpyKTypHBIE TOApA3CNeHHs) YUPEKACHUSA, HAJENCHHbIE MOJHOMOYUSAMHU IO OCYIIECTBICHHUIO
BHYTPEHHEI0 KOHTPOJIS; HNEPUOJUYHOCTh KOHTPOJBHBIX MEPONpPUATHI; KpaTKoe ONHCAHUE
KOHTPOJILHBIX MEPOTIPHUATUH;

K) BO3MOJKHBIE CTIOCOOBI 00X0/1a MEXaHU3MOB BHYTPEHHET'0 KOHTPOJIA.

3.17. Ha osrane mpoBeACHUs aHaIM3a KOPPYHIMOHHBIX PHUCKOB (OpPMHUPYETCS IEpeyYCHb
JOJKHOCTEH, 3aMeLeHHe KOTOPBIX CBS3aHO C KOPPYILMOHHBIMU puckamu (nainee - Ilepedens), B
KOTOPBIH, MPEXKE BCET0, BKIIIOYAIOTCS JOKHOCTH, 00SI3aHHOCTH MO KOTOPBIM MPEyCMaTpUBAIOT:

- TMPHUHATHE PEUICHUs W (WIU) COBEpIICHUE JCHUCTBUS, MPSMO HANPABICHHOTO HA paclpeleieHue
BBITOJIBI (MPEUMYIIIECTBA);

- OCYUIIECTBJICHHUE IOATOTOBUTEIBHON pabOThl, HA OCHOBAHMU KOTOPOH MPHHHUMAETCS DEIICHHUE,



HaIpaBJIEHHOE Ha pacIpe/ielIeHUe BbIro/Ibl (IIPEUMYIIECTBA);

- OCYLIECTBJICHHE KOHTPOJBHBIX (YHKIUMH B  OTHOWICHHMM PAOOTHHKOB  YUPEXKICHHUS,
MPUHUMAIOIINX WJIM TOTOBSIIUX PELICHHs, HAPABJICHHbIC Ha paclpe/iesieHrue BbIrO/Ibl, B TOM YHCIIE
oCyIIeCTBIeHHE (DYHKIMH MO MPeIyNpeKACHNUI0 KOPPYIIIMOHHBIX PAaBOHAPYILICHHH.

3.18. B oTHOIIEHUH AOJKHOCTEN, UCIIOJHEHUE 00S3aHHOCTEH MO KOTOPBIMIIOIPa3yMeBaeT
OCYIIECTBIICHHE IOATOTOBUTENBHOM pabOThl, Ha OCHOBAaHMM KOTOPOW NMPUHUMAETCS pEIICHHE,
HampaBJICHHOE Ha pacHpelelieHHe BBIroAbl (IIPEUMYIIECTBA), PEKOMEHIYETCS BKIIOYUTH B
[lepeuens crnenyromue 0IHKHOCTH:

- JOJDKHOCTH, UCIIOJHEHHE OOS3aHHOCTEH MO KOTOPHIM MOApPa3yMEBaeT MOATBEPXKACHUE MpaBa
(bU3MYECKOTo WK IOPUANYECKOTO JIMIIA Ha MOJyYeHHE BHITObI (IPEUMYILECTBA);

- JIOJDKHOCTH, UCIIOJIHEHUE 00S3aHHOCTEH MO0 KOTOPBIM MOAPA3yMEBAET 000CHOBAHUCIIPEHMYIIICCTB
TOrO WJIM MHOTO MPETECHICHTA Ha MOJIYy4YE€HHUE BBITOJIbI;

- JIOJKHOCTH, UCTIOJTHEHHE 005I3aHHOCTEN 110 KOTOPHIM MOpPa3yMeBaET ONpeielieHuepa3Mepa
MAaTepHAIbHOMN BBITOJIBL;

- JIOJDKHOCTH, UCIIOJIHEHHE O0S3aHHOCTEH MO KOTOPBHIM I0/Ipa3yMeBaeT MPOBEJCHUEOLICHKH
OTIEPALMOHHBIX PUCKOB.

IIpy npuHATHMM pemieHHs o Iejaecoo0pa3sHOCTH BKIodeHuss B [lepeueHbp npounx
JOJDKHOCTEHM, MCHOJIHEHHE OO0S3aHHOCTEW IO KOTOPbIM MOJpa3yMeBaeT OCYILECTBICHHE
MOJIrOTOBUTEJILHOW paldOoThl, @ TaK)Ke MHBIX JOJDKHOCTEH, PEKOMEHAYeTCs YYUTbIBaTh, UMEET JIH
pabOTHUK peajbHYI0 BO3MOXXHOCTH CBOMM JAeWcTBUEM (Oe3/eiicTBHeM) MOBIUATh HA COJACPIKaHUE
peLeHHsI O paclpe/ieIeHUU BbIro/Ibl (IIPEUMYILECTBA).

3.19. Ilpwm ompeneneHun Kpyra pabOTHUKOB YUPESKICHUS, 0€3 yIaCTHSIKOTOPBIX HE MOXKET
ObITh peaJM30BaHAa KOPPYNLUOHHAs CXeMa, CleAyeT HCXOAUTh HEe TOJIbKO U3 (YHKLIMOHAIA
CTPYKTYPHBIX TOJPA3/IeICHNH W JIOJDKHOCTHBIX OOsS3aHHOCTEH paOOTHUKOB OpraHU3aIUM,
3aKpEIUICHHBIX B MOJOXEHUAX O CTPYKTYPHBIX MOAPA3IENEHHUIX U JOHDKHOCTHBIX HHCTPYKLUAX, HO
U U3 pealibHOCYIIECTBYIOLIETO pacipeieiaeHust QyHKIMM 1 00s13aHHOCTEH.

4. PaH:KUpOBaHHe KOPPYNLUHOHHBIX PUCKOB

4.1. Tlociae mnoAroToBkH (HOPMAIN30BAHHOIO OIMCAHUS BCEX KPUTUYECKUX TOYEK H
KOPPYINIMOHHBIX ~ CXEM  IPOBOJUTCS  OLIEHKAa  3HAUMMOCTH  KaXXJOrO0  BBISIBIEHHOTO
KOPPYIIMOHHOTO PUCKA C TOYKU 3PEHHUS BEPOSATHOCTH €ro peaju3alliy U BO3MOXKHOTO yuiepba B
pe3yabTaTe ero peaau3alyi.

4.2. Ilpu oneHke 3HAYMMOCTU KOPPYNLMOHHBIX PHCKOB HCIIOJIB3YIOTCS pPa3JIndHbIE
MeToibl. OTHUM U3 Haubosiee MPOCTHIX METOO0B, PEKOMEHIYEMBIX MPHU NEPBOHAYAIBLHOM OILIEHKE
KOPPYIIMOHHBIX PHCKOB, a TaKXe B Cllyyae HEBO3MOXXHOCTH WJIM Helelecoo0pa3HOCTH
UCIIOJIb30BaHUsl 0oJiee CIIOKHBIX M TPYAO3aTPaTHBIX METOJOB, SBISETCS OLIEHKa 3HAYMMOCTH
KOPPYIIMOHHBIX PHUCKOB HA OCHOBE KOPPYIIMOTEHHBIX (PakTOpoB. JlaHHBIH METOJ OCHOBaH Ha
aHaJI3€ HaJIW4Yusg M CTENEHU BBIPAKEHHOCTH OOCTOSITENHCTB, YBEIMYMBAIOIIUX BEPOSTHOCTh
COBEpPIICHHS KOPPYNIIMOHHBIX IPAaBOHAPYIIECHUH.

4.3. K umucmy KIFOUeBbIX KOPPYNIIMOTEHHBIX (DaKTOPOB OTHOCSTCSI:

a) BO3MOXKHOCTh TIIOJIyUYEHHs] KeM-TMO0 U3 paOOTHUKOB B pe3yibTaTe pealu3aluu
MOTEHLIMAJIbHOW KOPPYINLHUOHHOW CXEMbl 3HAUUTENIbHOM, MO CPaBHEHHIO C €ro O(QHIHaIbHBIM
JI0X0J10M, MaTEPUAIILHOU BBITOJBI;

0) BO3MOXKHOCTb IMOJIYUYEHHUSI T€X WM MHBIX BBIFOJ (MPEUMYLIECTB) MJI YUPEKICHUS MPHU
B3aUMOJICHCTBUM €  TOCYJapCTBEHHbIMH  (MYHMLMIQIbHBIMH)  OpraHaMd WJIH  HHBIMU
OpraHH3alUsIMU;

B) MPOCTOTa IMOTCHLIUAIBHOM KOPPYNIIMOHHOW CXEMBbl, B YAaCTHOCTH HEOOJBIIOE YUCIIO
paOOTHHUKOB YYpPEXKJICHHsI W BHEIIHMX KOHTPAr€HTOB, Y4YacTHE KOTOPBIX HEOOXOIUMO MJIs
pean3any KOPPYHLMOHHOM CXEMBI;

I) pacnpoCTPaHEHHOCTb MOTEHIHAIbHOM KOPPYNLUMOHHOM CXEMBbl, T.€. Halu4ue
uHbOpMAllUM O HEOJHOKPATHOM HCIOJIb30BAHUU KOPPYILHMOHHON CXeMbl B YUPEKACHUSX,
OCYILLIECTBIISAIONINX aHAJOIMYHbIE BU/IbI JESITEIbHOCTH, B MHBIXOPraHU3alUsX;

1) OTCYTCTBHE HJIU HEAPPEKTUBHOCTH MEXaHU3MOB BHYTPEHHEIO KOHTPOJISI B KPUTHUECKON
TOUKE;

€) HEJJ0OCTaTOYHAas perylaMeHTals IPOLECCOB B KPUTHUECKOHN TOUKE.



B 3aBucuMoctm oT cneuumuKH  aHAIM3UPYEMOro  OM3HEc-mpolecca  IMepeyeHb
KOPPYIIMOTCHHBIX ()aKTOPOB MOKET OBITh JONOJHEH, HampuMmep, TakuM (QakToOpoM, Kak
B3aUMOJICHICTBHE C TOCYIApCTBEHHBIM OpIaHOM, CIyXKallldeé KOTOpPOr0 YacTO IPU3HABAIUChH
BUHOBHBIMH B COBEPILICHHH KOPPYIIIMOHHBIX TPABOHAPYIICHUH.

4.4. CreneHb BBIPaXEHHOCTH Ka)XJIOTr0 KOPPYNLUOTEHHOro (hakropa OLEHHBAETCS C
UCIOJb30BaHUEM TpexOaJulbHOM ImKambl (Hanmpumep, "Huskas", "cpenuss', "Bbicokas") u
OIIpEeIeIAETCS] UTOTOBOM CTENEHbIO BBIPAKEHHOCTH KOPPYIIMOT€HHBIX (haKTOPOB.

[Tpu 3TOM npUAEepKUBAEMCS CIETYIOIUX MTPUHIUIIOB!

- BEPOATHOCTh peaIM3allMyd KOPPYNLUOHHOTO PUCKA CIEeNyeT OLEHMBATh KaK HU3KYIO, €CIM BCe
KOPPYIIMOTCHHBIE (aKTOPbl OTCYTCTBYIOT WJIM KpailHE HE3HAuMTeNbHBI (MOMYYHSIM OLEHKY 1
Oain);
- BEPOSATHOCTh peaM3allii KOPPYNLMOHHOIO PUCKA CJENYeT MPU3HATh BBICOKOM, €CIIM XOTs Obl
7IBa KOPPYNLUHUOTEHHBIX (DaKTOpa MPUCYTCTBYIOT B 3HAUYUTEIBHOW CTENEHU (TONYYMIH OICHKY 3
Oamia) uiau Oosiee MOJOBHHBI KOPPYINLUUOTEHHBIX (DAKTOPOB MPUCYTCTBYIOT B OIpE/eIEHHON
CTENEHHU (IOJYyYMIIN OLIEHKY 2 0aia).

45. Hapsany c BepoOSTHOCTBIO peaIn3alUU KOPPYILMOHHOIO pHUCKA OLIEHUBAETCS
BO3MOXHBIN BpeJ (yiiepO) oT peaiu3aluy KOPPYHNLIUOHHOIO pUCKAa B KPUTHYECKON TOUKE.

[Ipu >TOM NPUOPUTETHOE BHUMAHUE yIESETCs CASAYIOIINM BUIaM Bpeaa (yiiepoa):

- BpEll )KU3HU U 3JI0POBBIO IPaXK/IaH;
- Bpell HallMOHAIHHOM 0€3011aCHOCTH;

- MaTepHAIbHBIA yIIEpO YUYPEkKACHUIO, B TOM YHUCIIE yTpaTa WIH TOopya aKTHBOB YUPEKICHHS,
HEOOOCHOBAHHOE YBEIIMYEHHE PACXOJOB Ha 3aKYIKy TOBapOB M YCIYT, pacXoJbl Ha MOATOTOBKY K
cyaeOHbIM pa3OuparenbcTBaM UM CyAeOHBIE HM3ICPKKH, ITpadbl 32  KOPPYIIIHOHHEIE
[IpaBOHApYILIEHUs, YNYyLIEHHas BBIFOJA, 3aTPaThl Ha BOCCTAHOBJIEHHE HAJJIEXKAIIEro MOpsaKa
peanu3anuy GM3HEC-TIPOIIECCOB;

- penyTalMoOHHBIN yIIepd YYpEeKIEHHIO, B TOM YHCIIE HEraTUBHbIE MyOJIMKAallMM B CpeJCTBax
MaccoBOi MH(pOpMalMK, pe30HAHCHBbIE CyleOHble pPa30upaTeNbCcTBA, MHOIOUHCIIEHHBIE )Kajlo0bl U
MIPETEH3UH CO CTOPOHBI IPAKIAH U OPraHU3ALNN.

4.6. B cnyuae ecnu peanu3anus KOPPYNLHUOHHOTO PHCKAa MOXET MOBJ€Yb BPEJ JKU3HU M
3I0pOBBIO TpakJaH M (MJIM) BpEeJ HAIMOHAIbHOW OE€30MacHOCTH, TaKOW MOTEHLIMAJIbHBIA Bpen
ClIeZIyeT OLICHWBATh KaK 3HAUUTENbHBIM (MaKkCHUMalbHasl OIleHKa [0 OaJUIbHOM HIKaie).

IIpn omeHke BO3MOYKHOTO MaTEPUAIBHOIO WM PEMYTAallMOHHOIO Bpela YUYpPEKJICHHUIO
aHAJM3UPYETCs, CIIOCOOHO JIM NMPUYMHEHHE TAaKOro BpeAa C/elaTh HEBO3MOXKHBIM BBINOJIHEHHE
Lejned W 3a4ad yYpeKICHHS W IPUBECTH K IPUOCTAHOBKE €ro JAEATENBHOCTH. B 3TOM ciydae
MOTEHIMAJIbHBIA BpEJ OLIEHWBACTCA KaK 3HAYUTEIbHBIN (MakcHUMalbHas OLEHKa MO OalIbHON
IKarne).

4.7. 3HaYMMOCTb KOPPYHIMOHHBIX PHUCKOB OIpEIENsSeTCs COYETaHHEM pPACCUMTAHHBIX
paHee IMapaMeTpoOB: BEPOATHOCTH peANU3alMM KOPPYINIMOHHOIO PHUCKAa B KPUTUYECKOM TOYKE
(BepOATHOCTB) U BO3MOXKHOT'O Bpe/ia OT €ro peann3anuu(Bpen).

IIpu 3TOM 3HAYUMOCTB PUCKA €CTh BEPOSITHOCTh, YMHOKEHHAsI HA BPEL.

4.8. PamxupoBaHWE KOPPYNIHMOHHBIX PHCKOB TI0 3HAYMUMOCTH TPOBOJUTCS C
HCIIOJIb30BAHUEM KaK KaU€CTBEHHBIX, TAK U KOJIMUYECTBEHHBIX IIOKA3aTEIIEH.

IIpm >TOM BCE PHUCKH IO CTENEHU CBOEW 3HAUMMOCTH pPa3JEisAlOTCs HA KPUTHYECKHE,
CYILLIECTBCHHBIC U HE3HAUYUTEIILHBIE.

5. PazpaGoTka Mep N0 MUHMMH3ALMU KOPPYNIHOHHBIX PHCKOB

5.1. Jlna xaxaod BBISIBICHHONM KPUTHUYECKON TOYKHU OINPEAEISAIOTCS BO3MOXKHBIE MEPBI I10
MUHMMM3ALKUN  COOTBETCTBYIOIMX  KOPPYNLUMOHHBIX pHcKoB. [lpu 3ToM  HeoOxoaumo
NpUOIM3UTENIBHO OLIEHUBATh 00beM (DMHAHCOBBIX 3aTPaT Ha peaH3alMI0 3TUX Mep, a TaKkKe
KaJpOBBIE 1 HHBIE PECYPCHI, HEOOXOIUMBIE JUIsl TPOBEACHUS COOTBETCTBYIOLINX MEPONIPUATHH.

5.2. B cmyuyae Hanmuuusi HEOOXOAUMBIX PECYPCOB BO3ZMOXKHO MPOBEIEHHE MEPOIIPUATHH 110
MUHHMM3ALNN BCEX BBIABICHHBIX PUCKOB.

B cnyyae HEBO3MOXXHOCTM WM 3KOHOMHUYECKOH HeEIenecoo0pa3sHOCTH OJHOBPEMEHHOM
peanu3anuy Mep M0 MMUHMMU3ALMM BCEX BBIABICHHBIX KOPPYIIMOHHBIX PUCKOB HEOOXOAMMO, B
NEPBYIO O4Yepelb, peaqu30BaTb Mepbl IO MHHMMH3ALUUU KPUTHYECKHMX M CYIIECTBEHHBIX



KOPPYNIMOHHBIX PUCKOB.

5.3. Ilpu ompexeneHMH Mep NO MHUHUMH3AIMHU KOPPYNLIHUOHHBIX PHCKOB HEOOXOIMMO
NPUACPIKUBATHCS CIENYIOLIUX IPUHLIMIIOB:

- Kaxaas Mepa GopMyIUpYyeTcsi KOHKPETHO, paOOTHUKU YUPEKICHHS, BOBJICUCHHBIE B MIPOIECC €€
peanu3aiuy, IOHUMAIOT, B YEM OHA 3aKJII0YaeTcs, IOHUMAIOT JKeJlaTesIbHbII pe3ysbTaT U €ro CBSI3b
C MMHMMM3ALEN KOHKPETHOTO KOPPYILIMOHHOI'O PUCKA;
- JUIA KaXJI0M Mepbl yCTaHABIMBAETCS CPOK WIIM IIEPUOJUYHOCTD €€ pealln3alluu;
- JUI KQXJI0M Mephl ONpeIeNsieTcsl OTBETCTBEHHBIN 3a €€ pealln3aluio;
- peayn3anys KaxJ10M Mepbl OATBEPKAAETCSA JOKYMEHTAIbHO;
- Ha CTaJM{ IUIAHUPOBAHHUS MEP MO0 MUHMMHU3ALUUHU KOPPYIIIMOHHBIX PHCKOB MpOpabaThIBAIOTCS
MEXaHU3Mbl MOHUTOPHHIA PEATU3aK 3TUX MEP U OLIEHKU UX 3((HEKTUBHOCTH.

5.4. Bo3MOXHBIE MEpBI 10 MUMHMMH3ALMU KOPPYILMOHHBIX PUCKOB BKJIIOYAIOT HECKOJIBKO
OCHOBHBIX OJIOKOB:

1) Opranu3zanysi, perjaMeHTaIis ¥ aBTOMATHU3aIHsI IIPOLIECCOB, B TOM YHUCIIE:
- JleTajlbHas perjlaMeHTalusl OM3HEeC-IPOLECCOB B KPUTHUECKUMX TOUYKax (MOpsAIKa U CpPOKOB
peanu3anuy, JIOKYMEHTALlMOHHOTO OOECIeUYeHUs, OTBETCTBEHHBIX JIMI[), 3aKPEIJICHHE YEeTKHUX
OCHOBAaHUN M KPUTEPHUEB MPUHATHUS JIIOOBIX PEIICHUH, BIEKYLUIMX KOHKYPEHTHOE pacIpelieleHHe
BBIFOJIbl (TMPEUMYILECTBA), CBEJCHHE K MHHHUMYMY IMCKPELMOHHBIX MOJHOMOYHMI pPabOTHUKOB
OpraHu3aluiy;
- CBEICHME K MHUHMMYMY CHUTyalUd, NPH KOTOPBIX pELICHHE NPUHUMAETCS pPabOTHUKOM
CAUHOJIMYHO HWJIMW Ha OCHOBaHHUU I/IH(bOpMaIII/II/I, HOI[I‘OTOBJICHHOfI pa6OTHI/IKOM C€ANHOJIINYHO,
pa3yMHOE paclIUpeHue Kpyra jull, 6e3 ydacTus (CorjiacoBaHhe) KOTOPBIX HE MOXKET ObITh NPUHSTO
pelIeHre O paclpeIelIEHUN BbITo/bl (IIPEUMYIIECTBA);
- UCKJIIOYEHUE CHUTyallud, NpU KOTOPBIX PAaOOTHHUK YUPEXKJIEHHs COBMeEIaeT (YHKIHUU MO
HCIIOJIHEHUIO PELIEHUS U KOHTPOJIIO 33 €r0 UCIIOJIHEHHUEM;
- COBEpILEHCTBOBaHME MeXaHH3Ma OTOOpa pabOTHUKOB JUJIsl BKJIIOYEHHS B COCTaB KOMMCCHH,
pabouux TpymnI, NPUHUMAIONUX YIPaBIEHYECKUE pELIeHMs, HalpaBIeHHOE B TOM YMCJIE Ha
BBISIBJICHHE U YPEr'yJIHMpPOBaHUE KOH(IMKTA HHTEPECOB;

- aBTOMAaTH3alMsl OM3HEC-NIPOIIECCOB U OT/AEIbHBIX MOIIPOLIECCOB.
2) CoBepIleHCTBOBAHUE KOHTPOJIBHBIX 1 MOHUTOPHHTOBBIX MIPOLICAYP, B TOM YHCIIE:

- yacTUYHas  AaBTOMATHU3allMsl  KOHTPOJIA:  BBEJEHME B  HWH(POPMALMOHHBIE  CHUCTEMBI,
COIIPOBOKAAIONINE  JESATEIbHOCTh pPAOOTHUKOB  YUpPEXJEHHs, "MHIUKATOPOB KOppymnuuu",
MO3BOJISIIOIIMX ONEPAaTUBHO IOJIydaTh CBEIEHUS O HAJIWYMM B paMKax peanu3aluu Ou3Hec-
Ipolecca NPU3HAKOB KOPPYNIIMOHHBIX PAaBOHAPYIIECHUI;

- COBEPIICHCTBOBAaHHE MEXAaHM3MOB BBISBICHHUS KOH(JIMKTa HWHTEPECOB B JCATEIBHOCTH
paOOTHUKOB YUpeX/JEHUs, B TOM YHUCIIE MyT€M BHEAPEHHs CIEHUAIN3UPOBAHHOIO MPOrPAMMHOIO
o0ecCTIeYeHNs, MO3BOJISIONIETO COTMOCTAaBUTh HWH(POPMALUIO O POJCTBEHHUKAX pPaOOTHUKOB C
uHpopMalMel 0 COCTaBe yUpeAuTesed M OpraHax YIpaBJIeHHs KOHTPAareHTOB U KOHKYPEHTOB
OpTaHU3aINH;
- COBEpIIECHCTBOBAHUE MEXAHMU3MOB, MO3BOJIOMIMX PAOOTHUKAM YUPEKICHUS CBOEBPEMEHHO
COOOIIUTH O 3aMEUEHHBIX UMHU CITy4asiX BO3MOKHBIX KOPPYIIIMOHHBIX HapyIIEHUH, B TOM YHCIE O
CUTyalusX, KOTJa B TMpearnojaraeMple KOPPYIIIMOHHBIE MPABOHAPYIICHUS BOBJICYCHBI WX
PYKOBOJIUTENH;
- peryJaspHbIi MOHHUTOPHHT WH(OPMAIMH O BO3MOXKHBIX KOPPYIIIMOHHBIX MPaBOHAPYIICHUSX,
COBEPLICHHBIX PAOOTHUKAMHU YUPEXKICHHsS, B TOM 4HCIEe >XaI00 W oOpalleHWi TrpaxaaH H
OopraHu3anuii, NyOJIMKaWii B CPEACTBaX MaccoBOM WHpOpManuKu (HampuUMep, CO3/aHue
s dhexTuBHON "Topssueit TuHUN");
- COBEpILEHCTBOBAaHUE MEXAaHU3MOB BHYTPEHHETO KOHTPOJS 3a HCIIOJIHEHHWEM padOTHUKAMHU
CBOMX 0053aHHOCTEM, C YIETOM BEPOSITHBIX CIIOCOOOB 00X0/1a BHEIPEHHBIX MPOIIEAYP KOHTPOJIS;

3) NudopmamoHHble U 00pa3oBaTeIbHbIC MEPOIIPHUSTHUS, B TOM YHCIIE:
- uHQOpPMHUpPOBaHHE  KOHTPAr€HTOB  YUPEXKIEHUS O  MOCIEACTBUSX  KOPPYMIIMOHHBIX
[IpaBOHAPYLICHUN;

- pa3memieHue uHpopManuu 00 OTBETCTBEHHOCTH 3a KOPPYNIHMOHHBIE IMPaBOHAPYLICHUS B



3MaHMSIX YIPEKICHUS U HA OPHUITHATHFHOM CalTe;

- TpPOBEACHHE METOAMYECKHX COBEIIAHUM, CEMHUHApOB, KpPYIJIBIX CTOJIOB, II0 BOIpOCaM
MIPOTUBOACUCTBUS KOPPYILUU, B OCOOCHHOCTH IJsi PAOOTHUKOB YUPEXKACHHUS, 3aMEIIAIOIIUX
JOJDKHOCTH, CBSI3aHHBIE C KOPPYILIMOHHBIMH PUCKaMU;

- TOBBILIICHHE KBAIU(PUKAIMK PAOOTHUKOB YUPEKICHHS, OTBETCTBEHHBIX 3a IMpEeAyHpexacHUe
KOPPYIILIHH, [T0 BOIIPOCAM YIPABICHUS KOPPYINLUHUOHHBIMU PUCKAMHU.

6. OdopmiieHue, coriacopaHue U yTBep:KaeHue pe3yJibTATOB OLEHKHU
KOPPYNUHMOHHBIX PUCKOB

6.1. Ilo pe3ynpTaTaMm OIICHKH KOPPYHIIMOHHBIX PUCKOB JJIsi KaXKIOTO PAaCCMOTPEHHOTO
HampaBlIeHUs1 JeATeIbHOCTH (OM3Hec-Tpolecca) YUYpeKICHHs COCTaBIAETCS OOMIMI MepeyeHb
BBISIBJICHHBIX KOPPYIIIMOHHBIX pUCKOB. COOTBETCTBYIOMIAs MH(DOpPMAIIHS TIPEICTABISIETCS B hopMme
Peectpa (kapThl) KOPPYIMLIUOHHBIX PUCKOB B cOOTBeTCTBHH ¢ Tabmuieit 1 [Tonoxxenus.

6.2. Ha ocHOBaHMHM pE3yJIbTAaTOB aHAJIM3a KOPPYIIIMOHHBIX PHUCKOB (HOPMUPYETCS
[lepeyenp MOOMKHOCTEH B YUPEXKACHUHM, 3aMELICHUE KOTOPBIX CBA3AHO C KOPPYNLIMOHHBIMU
pUCKaMH.

6.3. Ha ocHoBaHMM pe3ynbTaTOB OICHKU KOPPYHIIMOHHBIX pUCKOB (hopmupyercs [lnan
MEpOIPUATHI [0 MUHHUMM3ALUU KOPPYINUHOHHBIX PHUCKOB B YUYPEXKIEHUH B COOTBETCTBHHM C
Tabmuneit 2 Ilonmoxkenus. Ilpu dopmupoBanuu ykazannoro Ilnmana ciemyeT y4HWTHIBAaTh, UTO
OT/ACJIbHBIE MEPHl MO0 MHHUMM3ALMU KOPPYIIMOHHBIX PUCKOB MOTYT IPHUMEHATHCS Cpa3zy K
HECKOJIbKUM KPUTUYECKUM TOUKaAM.

[liian meponpusATHA O MUHUMHU3ALMU KOPPYILIUOHHBIX PUCKOB B YUPEXKAECHUU BKIFOYACTCS
B KauecTBE OTJeIbHOM yacTu B [ll1aH NpoTUBOAECHCTBUS KOPPYILUHU YUPEKICHUS.

6.4. Peectp (kapTa) KOpPpYHIMOHHBIX PHUCKOB, llepedeHb MOKHOCTEH B YUYPEKIACHUH,
3aMEIIECHUE KOTOPBIX CBA3aHO C KOPPYNLMOHHBIMUA PUCKAMH, a TaKXKe POoeKT Ilnana meponpustui
0 MUHHMHU3AIMU KOPPYMNIMOHHBIX PHUCKOB B YUYPEKICHHH MPEACTABISAIOTCS Ha YTBEPKICHHUE
PYKOBOJIUTEIIIO.



Peectp (kapTa) KOppYNIIMOHHBIX PUCKOB YUPEIKICHUS
1o coctostHuIo Ha JJJ/MM/ITTT

Taomuma 1

Hamnpasnenue Kputnueckas Kparkoe onucanune JloiKHOCTB paboTHHKA, |  Mephl 10 MUHUMHU3AIUU PUCKOB B
NEATEeIIbBHOCTH TOYKa BO3MOKHOM JEATEeIIbHOCTh KOTOPOTO KPUTHYECKON TOUKE
(busHEC-TIpoIIecc) KOPPYHIMOHHOM CXEMBI CBsI3aHA C
KOpPPYTIHOHHBIMH Peamuzyemebie [Ipennaraemeie
pUcKaMu
1. 1. 1.
2.
2.
Tabmuia 2
[1nan MeponpusATHN IO MUHUMH3ALNHU KOPPYIIIMOHHBIX PUCKOB
HAa.....TOJ
Meponpustue no Hanpasnenue Kpurtnueckas Cpok OtBetrcTBeHHbIN 32 | [L1anupyemslii
MUHUMU3AIUN NEeATEeIbHOCTU TOYKa (MepUOIUIHOCTH) peann3anuio pe3ynbTaT
KOPPYMNIMOHHOTO PUCKa (6buzHec-nporecc) peanuzanuu
1. 1. 1. 1.
2. 2.
2. 1. 3.




